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McLane Company

OVERVIEW

McLane Company, a leading supply chain provider, upgraded security
country-wide across its 80 distribution centers with Verkada's cloud-based
platform. By replacing outdated DVR systems, McLane gained real-time
visibility, remote access, and faster incident response.

McLane can now quickly investigate incidents, standardize security policies,
and monitor critical areas from anywhere. By leveraging Verkada's scalable
technology, McLane strengthens safety, protects assets, and ensures a resilient,
future-proof security infrastructure across its nationwide distribution network.

'It's amazing how fast we can pull data for investigations,
which now only takes minutes. | can start an investigation
In the morning and, by lunch, have enough video evidence
to present to our executive management.’

Glenn Master | Head of Asset Protection, Security & Crisis Management

KEY METRICS

80

Distribution centers secured

Faster investigations

From hours to minutes

1

Centralized SOC
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Lynx Logistics

OVERVIEW

LYNX Logistics, a third-party logistics provider specializing in high-value assets,
implemented Verkada’s integrated, Al-powered security platform to enhance
cargo tracking and operational efficiency. By leveraging Verkada's centralized
Command platform, LYNX gained real-time visibility into their
96,000-square-foot facility, allowing for swift identification and tracking of
containers using unigque IDs and vehicle information.

The Al-powered search capabilities enable the team to locate specific
containers and monitor their movement throughout the facility, reducing the
time spent on manual searches and minimizing potential holding charges.

"Using Al-powered search, we can quickly locate each
container by its unique ID and know exactly where cargo is
in the facility, as well as which employee unloaded each
container, at which dock door, and for how long.’

Francisco Garcia | President & Founder

KEY METRICS

Proactive

Safety and risk mitigation

Faster investigations

From hours to minutes

Live monitoring

Offered to customers for peace of
mind
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Exertis Supply Chain Services

OVERVIEW

Exertis Supply Chain Services, a global supply chain partner, upgraded its security
infrastructure with Verkada to enhance efficiency and visibility across its facilities.
By replacing legacy security systems with Verkada’s cloud-based platform, Exertis
streamlined access control, video security, and incident response.

With Al-powered analytics and seamless integrations, Exertis strengthened
security while simplifying management. The transition to Verkada’s scalable,
user-friendly solution supports Exertis’ commitment to innovation and operational
excellence, ensuring a more secure and connected global supply chain network.

'If we're investigating a carrier query, such as a delivery, we can
locate a specific truck by its colour or size, saving hours of
footage review. Being able to quickly save and share clips, along
with receiving alerts for any device issues, helps us respond
faster and keep operations running smoothly.’

Paul Tierney | Site Lead
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IFC Global Logistics & Warehousing

OVERVIEW

IFC Global Logistics & Warehousing, an Australian supply chain company,
replaced fragmented systems with Verkada's cloud-based platform to unify
security across its global operations and get centralized, real-time oversight.

To meet strict compliance requirements, the team uses License Plate
Recognition to monitor vehicle access and the Guest system to automate
check-ins. Intercoms at key points allow staff to verify identities remotely,
improving security and efficiency. Features like Trajectory Analysis and air
quality monitoring provide insights for faster incident resolution and proactive
mMaintenance, helping IFC protect assets and ensure compliance.

Global Live Faster

a single platform tracking (from hours to minutes)

Scalability is essential for us, especially
when implementing policies across various
sites. We centralise functions wherever
possible, the ability to remotely manage
and maintain oversight across multiple
sites is crucial.

Daniel Sammut
Chief Information Officer
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VCare 24
OVERVIEW

VCare 24, a UK-based provider of secure transport and residential care
services, modernized its operations by implementing Verkada's cloud-based
security platform.

With Verkada, VCare 24 reduced investigation times to just 10 minutes,
achieving a 98% improvement in incident resolution speed. The system'’s
real-time monitoring capabilities allow staff to proactively manage situations,
enhancing the safety of both transport personnel and individuals in their care.
Additionally, the platform’'s compliance with GDPR and SOC 2 standards, along
with features like face blurring and on-demand audio recording, ensures
privacy and regulatory adherence.

KEY METRICS
L
10-min 30  98%
O
Investigation time Daily sign-ins Faster incident resolution

(from 9 hours) automated

We use Verkada in our transport vehicles.
We can now livestream the footage straight
back to our office. If a transport manager is
archiving and reviewing footage, it's just
one check box to share with whoever needs
to see it.

Jake Langford
IT Manager





